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Josh Anderson

With five large-scale agile transformations under his belt, Josh Anderson has seen it
alla€”good agile, bad agile, and other things sometimes referred to as agile. With his
recent founding of kazi, LLC, Josh now focuses exclusively on using his broad
experience to accelerate his customer's success through agile transformations and
all other aspects of software engineering. As a founding member of the Agile Podcast
Network, he delivers continuous content with his co-host Bob Galen in their agile-
centric podcast The Meta-Cast. Follow Josh on Twitter @nosrednAhso] and learn
more about his company at www.kazi.io.
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CREATE THE SELF DIRECTED TEAM OF

YOUR DREAMS

@NOSREDNAHSOJ




GROWTR IS A
REQUIREMENI



WHO IS THE DUDE?
» Founded in 1999

» Over 10,000 customers
» NOT half-SaaS’d .o
» Suite of products centered on work & ‘

assets

» 5 primary verticals

» Education, Government, Healthcare,
Manufacturing, & Membership



$100,000,000.00
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DEFINING

SUFTWARE ENGINEERING SUCCESS




WHAI SUCCESS
LOOKS LIKE




(1]
35 People

g

1 Process

A

5 Products

< 1 Year

0*




3 KEY FACTORS
[0 BUILDING SUCCESS
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Ri (Transcend)

31NY 341 38

Ha (Detach)

31NY 3HL AV3Ha

Shu (Learn)
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APPLYING T0 "PEOPLE"



PEOPLE = CULTURE
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ARCRITECTING CULIURE

1. BEINTENTIONAL
2. PROVIDE FRAMEWORKS
3. UNDERSTAND THE DIVERSITY OF PATHS




BEING INTENTIONAL

1. USE EVERY CEREMONY
2. TREAT IT LIKE A PRODUCT
3. NEVER STOP (YOU KNOW, THAT 7 TIME THING. . .)




PROVIDE FRAMEWORKS




O'REILLY"

“The field has needed a book like this for a long time.”™
—Peter Norvig, Google

Debugging
leams

Better Productivity
Through Collaboration

Brian Fitzpatrick & Ben Collins-Sussman

WHAI

OVER ONE MILLION COPIES SOLD

Foreword by Stephen R. Covey

Author of THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE

crucial
conversatlons

& Tools
for talking

The
N when stakes
are high

KERRY PATTERSON, JOSEPH GRENNY, RON MCMILLAN, AL SWITZLER



FRAME-




GREAT CULTURE
scALES




k VVVV _c,ﬁ,rff
ffﬂ ‘:,.;;_l.. i 4. _.,..f..;,,:. ....,.::I:.::”‘
_ 2 . ,
PRI ::..:::::; f.i:._LJf:..:.:::.l.

A :.:.Z:;..Z 4 LA T:::.‘,...:r‘
L1 ) v y { g
A .._..]..‘u.*. | LAV ..mﬂ, _
d:.: :..u,i. .

bﬁ_¢¢;“ _d .V( v ‘._;_:..-‘

A ror’—,v-.:..

_4._,.:/.‘:;(.4..,_...-..¢¢,.

W8 LI U E Y LY

L))

A

'l

y i) ...._~4.;4¢._..¢4u<...—._

A

y

A

(L4l

i

i
Iy

»




DIVERSITY OF PATHS



EVERY PERSON
& EVERY TEAM
SIARIS Al SHU




UNDERSTAND & RESPECT

HABIT EVOLUTION




APPLYING TO PROCESS



MINIMUM VIABLE BUREAUCRACY

AUTONOMY ALIGNMENT
N 22 4 N 22 4
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PUTTING M. V. EVERYTHING TO THE TEST...

You & Your Team. EVERY. DAY.



WTF IS SCALED AGILE?!?
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HOW WE DEFINED
AGILE SCALE







FRAMEWORKS AREN'T
SILVER BULLETS




MINIMUM VIABLE BUREAUCRACY

AUTONOMY ALIGNMENT
N 22 4 N 22 4
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[HE FOUNDATION
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“'SCRUM FRAMEWORK

Sprint
Retrospective

Sprint
Planning

Product Increment
Backlog




CROSS-FUNCTIONAL AT

OUR CORE




HORIZONTAL SCALE



e SUSTAINABLE GROWTH AS A
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MINIMUM VIABLE BUREAUCRACY

AUTONOMY ALIGNMENT
N 22 4 N 22 4
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Tribe

Tribe

Tribe lead
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VERTICAL SCALE




FORECASTING IN THE
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Thu 8:00 PM
85 mph

Sat 8:00 PM
60 mph
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Refine, refine, refine
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PLAN REFINEMENT LEVELS & FREQUENCIES

Every 2 Weeks

SPRINT

P

04

Every Quarter

ROADMAP

Every Quarter

PORTFOLIO




Real World

Views
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KEY TAKREAWAYS




YOU KNOW, | SHOULD PROBABLY TWEET THIS ONE...

@nosrednAhsoJ



YEAH, THIS ONE DEFINITELY DESERVES A TWEET.

@nosrednAhsoJ



SHOULD | REALLY START A TWEET STORM?!? YEAH, | THINK | WILL...

@nosrednAhsoJ



WHY HAVEN'T YOU TWEETED THIS ONE YET?

@nosrednAhsoJ



MISSION COMPLETE




