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With	
  five	
  large-­‐scale	
  agile	
  transformations	
  under	
  his	
  belt,	
  Josh	
  Anderson	
  has	
  seen	
  it	
  
allâ€”good	
  agile,	
  bad	
  agile,	
  and	
  other	
  things	
  sometimes	
  referred	
  to	
  as	
  agile.	
  With	
  his	
  
recent	
  founding	
  of	
  kazi,	
  LLC,	
  Josh	
  now	
  focuses	
  exclusively	
  on	
  using	
  his	
  broad	
  
experience	
  to	
  accelerate	
  his	
  customer's	
  success	
  through	
  agile	
  transformations	
  and	
  
all	
  other	
  aspects	
  of	
  software	
  engineering.	
  As	
  a	
  founding	
  member	
  of	
  the	
  Agile	
  Podcast	
  
Network,	
  he	
  delivers	
  continuous	
  content	
  with	
  his	
  co-­‐host	
  Bob	
  Galen	
  in	
  their	
  agile-­‐
centric	
  podcast	
  The	
  Meta-­‐Cast.	
  Follow	
  Josh	
  on	
  Twitter	
  @nosrednAhsoJ	
  and	
  learn	
  
more	
  about	
  his	
  company	
  at	
  www.kazi.io.	
  
	
  
	
  



YOUR DREAMS
CREATE THE SELF DIRECTED TEAM OF

@NOSREDNAHSOJ



GROWTH IS A 
REQUIREMENT



WHO IS THE DUDE?
▸ Founded in 1999 

▸ Over 10,000 customers 

▸ NOT half-SaaS’d 

▸ Suite of products centered on work & 
assets 

▸ 5 primary verticals 

▸ Education, Government, Healthcare, 
Manufacturing, & Membership



$100,000,000.00





SOFTWARE ENGINEERING SUCCESS
DEFINING



WHAT SUCCESS  
LOOKS LIKE



0*
< 1 Year

35 People

1 Process

5 Products



3 KEY FACTORS  
TO BUILDING SUCCESS



MINIMUM 
VIABLE
PRODUCTBUREAUCRACYPROCESSSCALEARCHITECTUREEVERYTHING

1



SAY IT7TIMES

2



SHU, HA, & RI 3



APPLYING TO “PEOPLE”



PEOPLE = CULTURE



WTF IS CULTURE?!?



1. BE INTENTIONAL 

2. PROVIDE FRAMEWORKS 

3. UNDERSTAND THE DIVERSITY OF PATHS

ARCHITECTING CULTURE



1. USE EVERY CEREMONY 

2. TREAT IT LIKE A PRODUCT 

3. NEVER STOP (YOU KNOW, THAT 7 TIME THING…)

BEING INTENTIONAL



PROVIDE FRAMEWORKS
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WHAT 

HOW 
—>



Smart

GSDTeam

VALUES  
ARE A 

FRAME-
WORK



GREAT CULTURE 
 SCALES



SHU, HA, RI 
YOUR 

VALUES



DIVERSITY OF PATHS



EVERY PERSON 
& EVERY TEAM  
STARTS AT SHU 1



UNDERSTAND & RESPECT

HABIT EVOLUTION



APPLYING TO PROCESS



MINIMUM VIABLE BUREAUCRACY
AUTONOMY ALIGNMENT



WHAT PROBLEM ARE WE TRYING TO 
SOLVE, AND DO WE HAVE THAT PROBLEM 
RIGHT NOW?

You & Your Team. EVERY. DAY.

PUTTING M. V. EVERYTHING TO THE TEST…



WTF IS SCALED AGILE?!?



HOW WE DEFINED 
AGILE SCALE



SCRUM
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“SPOTIFY-ISH"



FRAMEWORKS AREN’T 
SILVER               BULLETS



MINIMUM VIABLE BUREAUCRACY
AUTONOMY ALIGNMENT



THE FOUNDATION





OUR CORE
CROSS-FUNCTIONAL AT



HORIZONTAL SCALE



REQUIREMENT
SUSTAINABLE GROWTH AS A



MINIMUM VIABLE BUREAUCRACY
AUTONOMY ALIGNMENT



NOMENCLATURE



VERTICAL SCALE



FOG
FORECASTING IN THE
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PLAN REFINEMENT LEVELS & FREQUENCIES

Q4

0

7.5

15

22.5

30

SPRINT PSI ROADMAP PORTFOLIO

Every 2 Weeks

Every 4 Weeks

Every Quarter Every Quarter
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KEY TAKEAWAYS



CULTURE IS A PRODUCT… 
   
TREAT IT LIKE ONE.

@nosrednAhsoJ

YOU KNOW, I SHOULD PROBABLY TWEET THIS ONE…



GREAT CULTURE SCALES.  USE 
FRAMEWORKS TO ARCHITECT CULTURAL 
SUCCESS.

@nosrednAhsoJ

YEAH, THIS ONE DEFINITELY DESERVES A TWEET.



NO TWO JOURNEYS ARE THE SAME.  DIG 
IN & DISCOVER HOW YOU ACCELERATE 
EACH EMPLOYEE’S EVOLUTION.

@nosrednAhsoJ

SHOULD I REALLY START A TWEET STORM?!?  YEAH, I THINK I WILL…



DON’T GORGE YOURSELF ON ANY ONE 
FRAMEWORK. TAKE ONLY WHAT YOU 
NEED FROM THE FRAMEWORK PANTRY.

@nosrednAhsoJ

WHY HAVEN'T YOU TWEETED THIS ONE YET?



MISSION COMPLETE


