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Sanjiv Augustine

Sanjiv Augustine is the founder, president, and CEO of LitheSpeed LLC and an
entrepreneur, industry-leading agile and lean expert, author, speaker, management
consultant, and trainer. With nearly thirty years in the industry, Sanjiv has served as
a trusted adviser to executives and management at leading firms, including Capital
One, The Capital Group, CNBC, Comcast, Freddie Mac, Fannie Mae, General
Dynamics, HCA Healthcare, The Motley Fool, National Geographic, Nationwide
Insurance, Royal Bank of Canada, Samsung, and Walmart. Sanjiv is the author of the
books Managing Agile Projects and Scaling Agile: A Lean JumpStart, as well as
several publications, including "Transitioning to Agile Project Management" and
"The Lean-Agile PMO: Using Lean Thinking to Accelerate Agile Project Delivery." He
is a dynamic, sought-after keynote speaker who presents regularly at agile and PMI
user groups and conferences worldwide.
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TRANSFORMATIONAL LEADERSHIP
FOR BUSINESS AGILITY

1. Lead with Focus
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Sanjiv.Augustine@LitheSpeed.com
\ Twitter: @SAugustine, @AgijleToolkit, @LitheSpeed, @AgileAcad
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I_\'hout Me — Sanjiv Augustine

Founder of LitheSpeed, LLC and the Agjle
Leadership Academy

Experience: 28 years industry, 18 years of Agile, 15
years of Lean

Author of Managing Agile Projects and Scaling
Agile: A Lean JumpStart.

Specialties: Business Agility, Agile, Lean,

. Innovation, Leadership
Managing
P LEAN - Practitioner, entrepreneur, consultant, trainer,

JUMPSTART author, speaker and community organizer
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About Me — Bob Payne

- Change Agent

- Experience: 25 years industry, 18+ years of
Agile/Lean

- Specialties: Agile, Lean, Innovation

- Practitioner, consultant, trainer, author, speaker and
community organizer

- Host AgileToolkit Podcast
- @AgileToolkit Twitter and Podcast
< Chair, AgileDC

Poll — Level of Agile Knowledge?

» “Agile” describes a set of methodologies, alighed with lean principles for
focusing on value and eliminating waste.

* Scrum is currently the most popular of the team-based agile methods.

* SAFe, DAD, LeSS, Scrum@Scale and Nexus are newer scaling methods.

<1% DSDM/Atern <1% XP
<1% Agile Unified Process (AgileUP)
& -—\ //— 2% | Don’t Know

5% Other ————_
5, —
e Agile
8. Methodologies Used
Scrumban Scrum and Scrum/XP Hybrid (68%)
continue to be the most common agile
methodologies used by respondents
8 % organizations.

Custom Hybrid — /'

(multiple
methodologies)

STATE or
AGILE"
REPORT

Version One State
of Agile Survey
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Scrum/XP
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AGENDA

What is Business Agility?
= Barriers to Business Agility

= Transformational Leadership for
Business Agility

Lead with Focus
=  Change the System
=  Steer from the Edges

IQ&A

WHAT IS BUSINESS AGILITY?
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“Successtul or,éamzatl{ans ale able 1{0)
pivot and |mplement qLu kly |n det {0)

achleve/competltwe advantab
- Steve Do/m:m, viarRIVIIERUIS € oftl)o Priofession 2015

BARRIERS TO BUSINESS
AGILITY
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Agile Teams... Waterfall Silos
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Conway’s Law...

Organizational Misalignment with Agile Methods

» Team Size
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Organizational Misalignment with Agile Methods

» Silo-based Hierarchies
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Organizational Misalignment with Agile Methods
@

» Project Multitasking
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Fredrick Herzberg’s Two Factor
Theory: Eliminating dissatisfying
factors and providing satisfying
ones must both be done in

concert.

Provide purpose while
relentlessly simplifying
bureaucracy.

Factors characterizing 1,844 even

Factors characterizing 1,753 events
on the job that on the job that
led ro extreme dissatisfaction led o extreme satisfaction
i o= '] _ Achievement
s | Recognition
e Work itself i
| iResponsibility |
|l Ad
c ) B el
mpany i ]
policy and sl = i3
S AE ato Suparvision [N
Relationship with supervisor
Weork conditions |
Salary T
Relationship with peers’ |
Personal lifel |
hip with subordi
= PR T P
Status, ,!" 80% 60 40 20 O 20 40 60 80%
Securivy‘_[__’ Ratic and percentage
L s L L L L L 1 L L
50% 40 30 20 10 (o} 10 20 30 40 50%
Percentage frequency

Source: Reprinted by permission of Harvard Business Roview. “Comparison of Sotisfiers and Dissatisfiers.” An exhibit from One More

Time: How Do You Motivate Emplayees? by Fredarick Harzberg, Januory 2003. Copyright © 2003 by the Harvard Business School

Publishing Corporation. All rights raserved.

TRANSFORMATIONAL LEADERSHIP FOR

BUSINESS AGILITY

= Lead with Focus

= Change the System
= Steer from the Edges
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1. LEAD WITH FOCUS
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Lead with Focus

RAspire.com
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2. CHANGE THE SYSTEM
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"Your system is perfectly
designed to give you the results
X you're getting."

Open
Workspace

10
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Commons for

collaboration
I =

privacy

Flexible Work Hours...with...

11
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Slack Time

* At Atlassian and Google, people
spend 20% of their work time on
projects that interest them

* Gmail, Google News, Orkut, and
AdSense originated from these
independent endeavors

* Half of new product launches
originate from the 20% time

‘ el
e £ 4 2 VVV‘

Open Vacation

4%; J RICHARD

Why we're letting
Virgin staff take as
much holiday as
they want

12
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3. STEER FROM THE EDGES

SELF MANAGEMENT
L’ wL=) AT MORNINGSTAR
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The CLOU:
Mission-as-Boss

NAME: Arlen

MENTOR: Bob

PERSONAL MISSION: Make Li the leading lean and agile consultancy in the world, with a focus on advancing
our thought leadership in emerging areas and g ining i |

MAJOR OUTCOMES:

« Work with Training Practice to drive training innovation and growth through CAL 1, CAL 2, ALA, A-CSM and A-CSPO classes
» Lead major impact proposals efforts
« Better leverage LS platform in Agile Community for speaking, publishing and recruiting

2018 ACTIVITIES

ACTIVITY & SCOPE COMMITMENT:  ADVISEMENT COLLEAGUES NOTES
% OF TIME « Decision Authority
+ Advisement from
Founders

Advisement From

Direction and
advisement from___

FINANCIAL CONTRIBUTION

Deliver training courses 40% Decision Authority Sanjiv
Augustine, Joe
Quaglio,
Stephanie
Williams

Deliver consulting engagements 10% Decision Authority Sanjiv
Augustine, Bob
Payne

Design packaged training solutions ~ 20% Advisement from Raj Indugula,

for clients Sanjiv

Three Essential Shifts — Left, Right and Up

r Portfolio Kanban

r Agile Budgeting

LEADEgI‘%SHIP
SCALING

|
|
| Asile Value Management Office |
|

ﬁnamic Strategy & Decision Making

ﬁld-to-fnd Value Stream Teamsl r DevOps Deployment ‘
r Lean Discovery l '—Dutcome-based Measurement l
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Business Agility — The Essential “Sparks”
&

LEADERSHIP g porTrouo
& SCALING  BUDGETING  KANBAN |

. EMERGENT STRATEGY .
IDEAS &
CUSTOMER &
] 7 —— OPERATIONAL ﬂ OO’OO

g [ . il
i

O) AGILE VALUE MANAGEMENT  DYNAMIC STRATEGY &
OFFICE (VMO) DECISION MAKING

DESIGN i
BUAS[i u'EEss END-TO% VALUE
UNITS DISCOVERY ) STREAM TEAMS
) FAST, FLEXIBLE FREQUENT
\ ELABORATION DEPLOYMENT
N —]
l CCONTINUOUS BUILD & TEST y ;f Z @
DEVOPS | ““" DEVOPS DEPLOYMENT AND OUTCOME-

o BASED MEASUREMENT

Contact Us for Further Information
MEET US AT THE LITHESPEED BOOTH!

Sanjiv Augustine
Sanjiv.Augustine@LitheSpeed.com

AGILE LEADERSHIP ACADEMY

Bob.Payne@LitheSpeed.com
Twitter: @agiletoolkit, @lithespeed, @agileleadacad

, —— . e .
Twitter: @saugustine, @lithespeed, @agileleadacad ", ‘
) el L >
Bob Payne \

Audrey Scheere % ? A f V
Audrey.Scheere@LitheSpeed.com . (77 “/\3 5\ 1
Twitter: @rawrdrey, @lithespeed, @agileleadacad Mahag I ﬂq A

On the Web: e i LEAN
http://www.lithespeed.com S JUMPSTART

http://agileleadershipacademy.com

SANJIV AUGUSTINE !
—T T R
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Enabling Business Agility is What We Do

Transformational Leadership Development
Scaling Approaches

Organization Structures for Agile

Process Redesign

Business Agility

Portfolio Management

Training Programs

DevOps

Team Coaching

vV V. ¥V vV vV V. v v v v

Change Management

ﬂ Nationwide® Walmart = <

A
CNBC

() U ety
(comcast. R e

GENERAL DYNAMICS @ Westinghouse

Ca@ & FannieMae

lithespeed.com

agileleadershipacademy.com
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The Bottom Line — Transformational Leadership

- How individuals and teams work is a second-order effect, and of
somewhat lesser importance.

- How individuals and teams come together to deliver value in
organizations is a first-order effect.

- Individual teams’ value is hemmed by the coordination and
integration of their work across tens and sometimes hundreds of

people.

- Only transformational leadership can solve these inefficiencies.
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